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Issue:   Tenure Nomination as a Condition of Employment 
 
 
Proposed action: Approve tenure nomination 
 
 
Background information: 
 
Under the Board of Regents, an individual could achieve tenure in three distinct ways:  1) tenure 
decision, 2) transfer of tenure, and 3) tenure upon appointment. 
 
Tenure decision is by far the most common.  An individual is hired typically as an Assistant 
Professor.  After 6 years one goes through a review to determine if tenure is to be awarded on the 
basis of meritorious performance.  At the University of North Florida, a faculty member’s 
department colleagues, the department chair, the college dean, a university central committee, 
and the Provost evaluate the candidate.  On the basis of these recommendations the President 
made a recommendation to the Board of Regents. 
 
Transfer of tenure occurs when an individual is tenured at one of the State’s public universities 
and is hired into a similar position at another of the State’s public universities.  The hiring 
institution must agree to the transfer of tenure. 
 
Tenure upon appointment is rare.  It is restricted to the hiring of senior administrators and 
distinguished faculty.  In all cases the person is carefully reviewed by the UNF administration.  
The candidate must receive a positive vote from the relevant disciplinary department, even if the 
appointment is in an administrative capacity.  UNF agrees to award tenure as a condition of 
appointment in order to be competitive in hiring these individuals. 
 
Using the third route to tenure described above and pursuant to FBOE Employment Rule 6C-
5.940 and University rules, policies and procedures for granting of tenure, UNF is nominating 
one newly appointed faculty member, Dr. Sandra Gupton, Professor of Educational Leadership 
and Chair of the Division of Curriculum and Instruction, College of Education and Human 
Services, to receive tenure as a condition of employment.  A brief summary of her 
accomplishments is attached. 
 
 
 
Supporting documentation: Yes 



TENURE AS A CONDITION OF EMPLOYMENT 
 

Dr. Sandra Gupton 
 

Dr. Gupton received her doctor of education in Curriculum, Teaching, and 
Administration at the University of North Carolina at Greensboro in 1979.  She 
has been a faculty member at the University of Southern Mississippi since the Fall 
of 1991.  She received tenure and promotion to Associate Professor in the Fall of 
1996.  She was promoted to full Professor in the Fall of 2001.  Her previous work 
experience includes service as a classroom teacher, curriculum coordinator, 
assistant superintendent, and interim principal and superintendent in various 
school districts in Georgia and North Carolina.  Dr. Gupton is the author of two 
books, six book chapters, and six articles.  Her most recent publication is a 2002 
book issued by Corwin Press titled The Principal’s Toolbox.  Her research has 
been largely in gender issues in school administration and the principalship.  
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